
Session II:

The Phases of Student Music 

Ministry



STARTING FROM SCRATCH 

(OR JUST STARTING OVER)



Why Start a Youth Choir?

ÅWe have a biblical mandate to teach our 

children our worship heritage.

ÅWe have a responsibility to develop the 

giftedness of our congregation.

ÅMusic is a tremendous tool in shaping 

the life of a teenager.

ÅWe are training our future church 

musicians.



Develop a Philosophy for Ministry

ÅIt should flow from your overall church 

and music ministry philosophy.

ÅWhat are your goals?

ïAttract a lot of students?

ïMusical excellence?

ÅDetermine your non -negotiable items.

ÅCan you say in two sentences what your 

ministry does and why is it important?



Envision What the Ministry Will 

Ultimately Look Like

ÅYou need a clear picture in your mind of 

the ultimate destination.

ÅThis will be a source of encouragement 

throughout the process.

ÅYou can hold up your progress against 

this model to honestly assess.



Possible Questions to Stimulate 

Vision (From RR/BL p. 33 -35)

ÅName one teenager who has great 
leadership potential, but who is still 
unaware of his/her gifts.

ÅWhat three adjectives describe the way 
you want your youth choir to be viewed 
by the adults in your congregation?

ÅWhat is the smallest number you could 
have in your choir and still be 
considered òsuccessful?ó



Possible Questions to Stimulate 

Vision (From RR/BL p. 33 -35)

ÅWhat do you want your current senior 

class to take away with them when they 

leave your youth choir ðsome memory, 

feeling, song, or text they will remember 

for years to come?

ÅName two healthy adults you know who 

could easily be motivated to work closely 

with you and your kids.



Possible Questions to Stimulate 

Vision (From RR/BL p. 33 -35)

ÅName all the different musical 
instruments your teenagers can play.

ÅIf funding were not an issue, what 
mission activities would you pursue with 
your youth choir?

ÅWhat do you want your teenagers to feel 
when they leave rehearsal this week?  
What do you want them to carry away 
from your time together?



Possible Questions to Stimulate 

Vision (From RR/BL p. 33 -35)

ÅIs there a place you would like to take 

your teenagers before they graduate 

from high school?

ÅWhat impact will your youth choir have 

on your teenagerõs future decisions?

ÅIf you could push a magic button, how 

many pieces of music would your 

teenagerõs memorize this year?



Build a Consensus with 

Leadership
ÅPastoral
ïYour pastor must support the idea of Student 

Music Ministry.

ïYour idea and his idea about Student Music 
should be the same or at least very similar.

ÅMinisterial
ïPartner with your Youth Minister.

ïCome to an agreement on the structure (Choirs 
in Student Ministry/Students in Music 
Ministry).

ïHow does it fit in the overall Student Ministry



Absolute Necessities

ÅEnsemble name(s)

ÅProper equipment
ïPiano vs. Accompaniment Track?

ÅLogo

ÅWebsite
ïFacebook

ïWordpress

ïBlogger

ïSmugmug

ÅMinistry Handbook






